Mental Health Services Act / Cultural Competency Steering Committee

July 6, 2023
AGENDA

» Welcome / Introductions / Announcements: See attached attendance list.

New Business:

> 2023 Community Program Planning Process:

e}

e}

o}

Cultural Needs Assessment (Dr. Joyce Chu): This year's community program planning
process survey and focus group questions included a focus on culture and diversity
efforts in Amador County. With technical assistance from Dr. Joyce Chu, the questions
were specifically tailored to solicit responses from our small, rural community. At the
end of the CPPP, the survey results and focus group analysis were sent to Dr. Chu for
formal analysis. Dr. Chu presented the results of the ACBH Culture and Diversity
Evaluation Report during this time. The report and slide deck are attached to the
minutes. Here were some key findings/takeaways:
= #1 —not enough resources to lead diversity efforts
= #2 —Qutreach and Engagement — need to get more creative and build on
community partnerships, more field-based work. Discussed minority v. non-
minority and how they get their information — minority group gets their
information by word of mouth and non-minority receives majority of
information by email.
= #3 — Community Helper Trainings
= #4—culturally innovative ways to link and engage underserved cultural
communities w/behavioral health services — Amador needs to be more
innovative.
= #5 & #6 — Culturally Attuned Services
= #7 —Increase support for diversity work, perhaps through education
= #8—Raise awareness and provide data; Amador has good intentions, but lack of
awareness is obvious
=  #10—Directly address racism
Results & Discussion: The discussion of the recommendations and the rest of the CPPP
included:
= Pay attention to the 23.3% that don’t agree ACBH gives adequate attention to
culture and diversity —just because the majority believes this isn’t true, doesn’t
mean there still isn’t work to do.
= Utilize baseline data and develop goals around that
=  Contact vs. Education
= There is a general disconnect—a gap in awareness
= Focus on integration — we do a lot of things well, how do we integrate these
recommendations into what we are already doing.
»  Discussed stats about Mule Creek vs. Amador County demographics and how
can this be developed into a messaging campaign, among other things.
Next Steps: The slide deck, and formal evaluation performed by Dr. Chu, as well as the
MHSA Community Survey 2023 Responses Analysis are all posted to Network of Care.
They are also attached to the minutes and will be incorporated in the MHSA FY23-26
Three Year Plan which will be posted in August. A public hearing on the plan will be held
during the Amador County Behavioral Health Advisory Board meeting on September
20" at 3:30 p.m. here at the Health and Human Services building. If anyone has any
questions, please reach out to Stephanie Hess.



> MHSA Innovations Project: Workforce Recruitment & Retention Strategies: Current proposed
Innovations project is scheduled for public hearing on July 19 at 3:30 p.m. during the Amador
County Behavioral Health Advisory Board meeting. After that it will be sent to the Amador
County Board of Supervisors and then the Mental Health Services Oversight and Accountability
Commission for formal approval.

> Overview - Program Review May 23-25, 2023: Thank you to everyone who was involved with
this two-day onsite review conducted by DHCS. This is a triennial, formal MHSA Program Review
where DHCS, ACBH’s oversight agency comes and conducts a review of everything related to the
MHSA in Amador County. The reviewers were very impressed with Amador County and the
preliminary findings of the review indicate that they will be very technical in nature — mainly
related to reporting requirements. When we get the formal report, it will be shared at this
meeting.

Regular Agenda Items:

> Reminder: Network of Care & Community Announcements
Quality Improvement Update: No update
Substance Use Disorder Services Update: No update

Innovations Update: Student Mental Health

V V V VYV

Suicide Prevention Updates
o Amador SPEAKS —7/20/23 @ 3:30 p.m. : Talk Saves Lives
o September —Suicide Prevention & Awareness Month
o Heart of Hope — September 8", 2023
o BOS Proclamation — September 12, 2023
» MHSA Issue Resolution Process
> Cultural Competency Activities Update:
o Cultural Humility Training — Held on June 29" -- Overview
o Latino Engagement Meeting Update: TBD / September 2023
o Native American Engagement Update—Round Table held February 17 & June 7%
o LGBTQ+ Workgroup Update —July 10th @ 2:30 p.m. in-person @ Amador Senior Center
o Cultural Competency Plan & Cultural Competency Objectives: September Meeting
» Proposed Trainings Scheduled for 23/24:
o Mental Health First Aid Training Update
o Case Management w/Mental Health Focus Training concept — need to identify trainer.
> Program Updates/information Sharing/Open Discussion
> Next Meeting: September 7th @ 3:30 p.m. IN PERSON, Conference Room E @ HHS

We meet regularly on the first Thursday of every other month at 3:30 p.m.



Mental Health Services Act / Cultural Competency Steering Committee
July 6, 2023
ATTENDANCE LIST

Danelle Bohall, The Resource Connection/Grandparents Program
Trixxie Smith, Cal VOICES

DE Bergman, Amador College Connect

Alyssa Vargas, Amador Senior Center

Nina Machado, First 5 Amador

Karyn Gregorious, The Arc

Stacey Larson, NAMI Amador

James Burke, ACBH

Stephanie Hess, ACBH

Katrina Ozier, Cal VOICES

Lori Halvorson, Nexus Youth & Family Services
Stephen Hartmann, Nexus Youth & Family Services
Cesilia Olivera, Public Health Fellow
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