Mental Health Services Act / Cultural Competency Steering Committee
November 2", 2023
AGENDA

» Welcome / Introductions / Announcements

New Business:
» MHSA Three-Year Plan & Expenditure Plan (2023-2026)
» MHSA Innovations Project: Workforce Recruitment & Retention Strategies
» Cultural Competence Objectives Update
Regular Agenda Items:
» Reminder: Network of Care & Community Announcements

Quality Improvement Update

A\

Substance Use Disorder Services Update

A\

Innovations Update: Student Mental Health

Y

Suicide Prevention Updates:
o Amador SPEAKS —11/16 @ 3:30 p.m.
o Gun Safes & Trigger Locks/Lethal Means Safety
MHSA Issue Resolution Process
» Cultural Competency Activities Update:
o Latino Engagement Meeting Update: Held 9/5; Next meeting December 5" @ 11:00 am
o Native American Engagement Update:
e Round Table held October 12t
e Native American Cultural Awareness Workshop — November 8" @ First 5
o LGBTQ+ Workgroup Update
e November 6th @ Amador Senior Center
e LGBTQ+ Monthly Socials — Last Friday of the Month @ Amador Senior Center
o Cultural Competency Plan & Cultural Competency Objectives Update
» Proposed Trainings Scheduled for 23/24:
o Mental Health First Aid Training Update
o Case Management w/Mental Health Focus Training concept — need to identify trainer.
» Program Updates/Information Sharing/Open Discussion
> Next Meeting: January 4" @ 3:30 p.m. IN PERSON, Conference Room E @ HHS

We meet regularly on the first Thursday of every other month at 3:30 p.m.



